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I. Situation Analysis

The state of Alagoas is located in the North eastern region of Brazil, a region characterised by its semiarid lands. It is one of the poorest states in the country, with 60.3% of its population living in poverty
, 

As the rest of the North eastern region, Alagoas is benefiting from the public resources transfer that the Federal Government initiated some years ago. These resources transfers have accounted in the last years for over a third of Alagoas’ GDP. Resources have been transferred through different social programmes, namely Bolsa Familia (Family Grant) Programme and the Programme for the Eradication of Child Labour (PETA)
, and to a lesser extent through income and employment generation programmes. Even so, the Alagoas’ GDP growth, at 1.8% in 2006, has been the lowest among all the North eastern states. 
Several factors have been identified as key issues to the limited impact of these programmes. Firstly, the resource transfers have evidenced limited capacities at the municipal government level, as well as a deficit in technical competences. Secondly, it has also unveiled the partial absence of an entrepreneurial sector and its lack of dynamism, with the exception of the tourism and construction areas. Finally, it has also pointed the weak contribution of the public and private knowledge institutions to the existing problematic in Alagoas.

In 2004, the Planning Secretariat (Secretaria de Estado do Planeiamento e Desemvolvimento, SEPLAN) created the Alagoas Development Agency (Agencia de Fomento de Alagoas. AFAL) as a public-private instrument of technical nature, responsible for articulating inclusive productive development plans in the state, promoting local competitiveness, as well as promoting access to credit. Nonetheless, the AFAL’s creation remained at the formal and statutory levels.

Recently, SEPLAN has seek support from international organisations, namely the Inter American Development Bank, as well as bilateral donors, the Spanish Agency for International Cooperation and Development  (AECID), to revive this project and support its initial steps. AFAL, with its modern governance structure, based on and public-private partnerships, is now expected to serve as an innovative reference and articulator of inclusive production development plans and programmes in the State of Alagoas, which will include the support to the articulation to the recently approved Governmental multi-annual plan (Plano Pluri Annual 2008-2011). To do this, AFAL will develop and implement strategic development plans, it will also play a key role in knowledge creation and transfer, and it will be responsible for the conception and implementation of innovative projects that can be scaled up and replicated. Further it will seek to integrate Alagoas at the regional and national levels.

The SEPLAN will retain its links and control of AFAL, and will hold 51% of the total shares of the agency, although the public-private nature of its governance structure will count with the other stakeholders in the decision making. AFAL will act on two differentiated but interlinked fronts, which also involve resources of different nature. On the one hand, it will manage grants from the Poverty Eradication Fund (Fondo de Combate e Erradicação da Pobreza-FECOEP) aimed at promoting inclusive productive development at the family agribusiness level. FECOEP resources are generated through indirect taxes, as a percentage levied on certain goods and services. These resources will amount USD 582.000 per year. On the other hand, it will act as a financial institution by managing and administering reimbursable resources aimed at funding innovative pilot projects through 1st Floor Transfer Agents/Micro-credit Institutions. In addition to providing funding, AFAL will play a paramount role in strengthening its partners by providing substantive technical assistance and managerial training.

In order to achieve its objectives and the required organisational sustainability within three years from its operational start, it will have to develop strategic partnerships. These partnerships will not only be aimed at subscribing its 49% of its capital, reserved for private subscriptions, but also aimed at supporting its operations allowing a reduced structure.
II. Strategy

Taking into account the existing structural and institutional limitations, described in the previous section, the objective of the project is to contribute to Alagoas socio-economic development through the support to the SEPLAN on the operational establishment of AFAL, and thereafter supporting AFAL in its role as the articulator of Alagoas’ strategic productive development vision, as well as its integration at the regional and national level.

The project aims to deliver support and services to the SEPLAN and AFAL so as to strengthen its capacities, as well as to equip it with the knowledge, experience and tools necessary to translate into local development the opportunities created by national and sub-national plans and programmes. More specifically the objectives of the project are:
A. To support SEPLAN-AL establishing AFAL.

B. To strengthen AFAL’s functional capacities.

C. To sensitise stakeholder and to build their capacities.

D. To strengthen the capacities of AFAL for strategic planning and development, including result based monitoring and evaluation
In order to achieve these objectives, the project will focus on the following results:
· Result 1: SEPLAN-AL has strengthened capacities leading to the establishment and management of AFAL and the operational start of its activities.

· Result 2: AFAL Officials, and selected key stakeholders have strengthened capacities and are equipped with the knowledge, experience and tools necessary to manage and monitor programmes, and to establish strategic partnerships
· Result 3: Strengthened capacities of AFAL for strategic planning and development, including result based monitoring and evaluation
To achieve its objectives the project will make use of UNDP’s capacity assessment framework. The project will be sequenced in three stages. Initially it will focus on SEPLAN-AL. Although AFAL has already been created its operational establishment needs to be implemented. This includes staffing the agency, as well as defining most of its procedures and operational governance rules. The project will assess SEPLAN-AL capacities to achieve this. Thereafter it will develop and implement a capacity development strategy that will accompany and support SEPLAN-AL in the successful establishment of AFAL
On the second stage, the project will focus on the newly established AFAL, and more specifically on its functional capacities to operate and to pursue its mission. Capacity will be assessed at two levels, the organisational and the enabling environment. The organisational level focusing on AFAL’s functional capacities, i.e. strategic vision and planning capacities, policy formulation, programme and project management, and engagement with stakeholders, including leadership, and fundraising capacities. The enabling environment level comprises overall policies, rules and norms, values governing the mandates, priorities or modes of operation among others, which are elements that can facilitate or constrain the development of capacity. At the enabling environment the assessment will focus on the private sector, NGO, State and Federal environment. Although these factors have already been identified, the assessment will be further defined during its initiation phase where also key strategic agents will be involved.
Assessing existing capacities will further provide the necessary information to develop the baselines to determine capacity development needs, in relation to the desired capacity, as well as to assess progress in reducing the identified deficits. The assessment process will, by its own nature, lead to the identification of short and long term capacity development strategies. 
On a second phase of this stage, and on the basis of the strategies identified, the capacity development plan will be developed and implemented. The capacity development plan will include short, medium and long term actions in accordance with the strategy. Focus on the assessment and development of AFAL’s functional capacities to operate and pursue its mission shall enable the organisation to start providing services, technical assistance and managerial trainings, to partner organisations, that is Micro-credit Institutions and FECOEP beneficiary organisations. Further, it will equip the agency with the tools to engage in strategic partnerships that will strengthen its articulator role and its leadership. It is foreseen that AFAL will engage in partnerships with the private sector, the government and other civil society organisations. In addition AFAL will engage in partnerships with research institutions to bridge the gap between research and development in the state of Alagoas.
Although the capacity development strategy will be focused on AFAL, due to the existing requirements selected key stakeholders will be fully involved and their capacities strengthened, this will also support the recognition of AFAL in its role of articulator of productive development in the State of Alagoas. During this phase, at selected points in time, capacity assessments are reviewed in order to confirm the robustness of the actions, or to modify the strategy in order to adapt to the changes in the environment. 

The third stage will focus on supporting AFAL’s functional capacities in relation to its operations. This will strengthen the agency, and equip it with the necessary knowledge to enable the formulation of its Strategic Development Plan. AFAL is expected to formulate its plan in parallel to the implementation of the capacity development plan. The implementation of the initial capacity development activities will provide the necessary inputs to enable AFAL to start the strategic plan identification. Throughout the plans’ consultations, identification formulation and implementation, capacity development activities will take place enabling and reinforcing the different stages. These will include capacities to develop and put into place monitoring and evaluation plans and mechanisms for the Strategic Development Plan. It will further emphasise the development of a strategic partnerships plan and related work plan.
By the end of the capacity development plan implementation it is expected that AFAL will be implementing and monitoring the Strategic Development Plan, including the establishment of strategic partnerships. 
It is important to highlight that the framework and methodology that will be used in the project have complete flexibility to adapt to the project needs as well as to the changes in the environment that might occur during its implementation.

The project will have four years duration. In addition to AFAL, the project will seek to involve governmental and non governmental actors, as well as the Inter-American Development Bank (IDB) as and the Spanish Agency for International Cooperation and Development (AECID). Since IDB and AECID will also be supporting AFAL in this initial phase, the project will seek strong coordination with ongoing projects in order to maximise results. The work plan for this project has taken into account not only its methodological time requirements but also the existing project work plans. Further, AECID will be a member of the project board and IDB will be invited as observer/advisor.
III. Results and Resources Framework

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

Outcome 6: Public administration provided with instruments for modernized and transparent management

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Projects working at federal and local levels in place to provide the public administration with instruments for modernized and transparent management

	Project title and ID (ATLAS Award ID):

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: SEPLAN-AL has strengthened capacities leading to the establishment and management of AFAL and the operational start of its activities.
Baseline: 
To be identified during capacity assessment
Indicators: 
AFAL Staffed
AFAL Policies and Procedures in place
	Target (year 1):
- AFAL is fully established including internal and functioning policies and procedures.

	1 SEPLAN-AL Capacities Assessed
· Capacity Assessment  Initiation
· Capacity Assessment
2 Capacity Development (CD) Strategy formulated,

· CD Strategy identified and costing formulated

· CD Plan Developed

3 CD Plan implemented

· CD activities implementation

· AFAL establishment
	SEPLAN-AL
UNDP
	Contracts                  37.500
Supplies                     2 .000
Travel                         16.000
Miscellaneous               500
        Total : USD 56.000,00

	Output 2: AFAL officials have strengthened capacities and are equipped with the knowledge, experience and tools necessary to design, manage and monitor programmes, and to establish strategic partnerships.
Baseline: Identified during the capacity assessment

Indicators: 

Policies and Procedures in Place

Existence of organizational structures of accountability to clients and constituents

Services offered to partner organisations

# Partnerships developed
	Target (year 1):

- Capacities of the different directorates assessed

- CD strategy developed and under implementation, with special focus on leadership, programme and project design and management, engagement with stakeholders
- Accountability structures in place
Target (year 2):

- AFAL has developed capacities to offer services to at least 2 partner organisations
Target (year 3):

- At least 2 strategic partnerships developed
Target (year 4):

- CD Plan Implemented
	1 Functional Capacities Assessed

· CA Initiation

· Capacity Assessment
2 CD Strategy formulated, with emphasis on programme and project management, leadership and partnerships 
· CD Strategy identified and costing formulated

· CD Plan Developed

3 CD Plan implemented


	AFAL

UNDP
	Contracts               234.000
Supplies                      8.000
Travel                         48.000
Miscellaneous           5.000
     Total : USD 295.000,00

	Output 3: Strengthened capacities of AFAL for strategic planning and development, including result based monitoring and evaluation 

Baseline: 
No strategic development plan existing at this time,
Indicators:

Fully working units

Number of projects under implementation
Number of projects monitored

	Target (year 1):

- Capacities of the Strategy and Projects Directorate assessed

- CD strategy on strategic planning for the Strategy and Projects Directorate developed
- CD strategy on Results Based M&E for the Strategy and Projects Directorate developed
Target (year 2):

- Capacities Assessed and CD plan revised 

Target (year 3):

- Capacities Assessed and CD plan revised
Targets (year 4)

- CD Plan Implemented
	1. Functional and Technical capacities assessed 
· Capacity assessment initiation
· Capacity Assessment
2. CD strategies formulated with emphasis on strategic planning and results based M&E
· CD Strategy identified and costing formulated
· CD Plan developed
3. CD Strategy implemented
	AFAL

UNDP
	Contracts                  85.000
Supplies                     2..000

Travel                         35.000 
Miscellaneous           2.000
    Total : USD 124.000,00

	Project Audit & Evaluation
	
	Project Audits
	UNDP
	Contracts                 25.000

	
	
	Evaluation
	
	


IV. Annual Work Plan 

Year: 2008 / 2009
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES


	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Output 1: SEPLAN-AL has strengthened capacities leading to the establishment and management of AFAL and the operational start of its activities.
Baseline: 

To be identified during capacity assessment

Indicators: 

AFAL Staffed

AFAL Policies and Procedures in place

Targets: 

- AFAL is fully established including internal and functioning policies and procedures
	1. SEPLAN-AL Capacities Assessed
- Capacity Assessment Initiation

- Capacity Assessment


	X
	
	
	
	SEPLAN-AL / UNDP
	Trust Fund
	Contracts

Travel

Supplies
	USD 13.000,00

	
	2. Capacity Development Strategy Formulated

- CD Strategy identification and costing formulation 

- CD Plan development
	X
	
	
	
	SEPLAN-AL / UNDP
	Trust Fund
	Contracts
	USD 3.000,00

	
	3. CD Plan Implementation
- CD Activities implementation 

- AFALs units stablished
	X
	
	
	
	SEPLAN-AL / UNDP
	Trust Fund
	Contracts

Travel

Supplies

Miscellaneous
	USD 40.000,00

	Output 2: AFAL officials have strengthened capacities and are equipped with the knowledge, experience and tools necessary to design, manage and monitor programmes, and to establish strategic partnerships.
Baseline:

To be identified during capacity assessment

Indicators: 

Policies and Procedures in Place

Existence of organizational structures of accountability to clients and constituents

Services offered to partner organisations

# Partnerships developed 
Target (year 1):

- Capacities assessed

- CD strategy developed and under implementation.
	1. Functional Capacities Assessed

- Capacity Assessment Initiation

- Capacity Assessment


	
	X
	
	
	AFAL / UNDP
	Trust Fund
	Contracts

Travel

Supplies
	USD 20.000,00

	
	2. Capacity Development Strategy Formulated

- CD Strategy identification and costing formulation 

- CD Plan development
	
	X
	X
	
	AFAL / UNDP
	Trust Fund
	Contracts
	USD 6.000,00

	
	3. CD Plan Implementation


	
	
	X
	X
	AFAL / UNDP
	Trust Fund
	Contracts

Travel

Supplies

Miscellaneous
	USD 60.000,00

	Output 3: Strengthened capacities of AFAL for strategic planning and development, including result based monitoring and evaluation 

Baseline: 

To be identified during CA
Indicators:

Fully working units

Number of projects under implementation

Number of projects monitored
Targets
Target (year 1):

- Capacities of the Strategy and Projects Directorate assessed

- CD strategy on strategic planning for the Strategy and Projects Directorate developed

- CD strategy on Results Based M&E for the Strategy and Projects Directorate developed
	1. Functional and Technical capacities assessed 
· Capacity assessment initiation
· Capacity Assessment
	
	X
	
	
	AFAL / UNDP
	Trust Fund
	Contracts

Travel

Supplies
	USD 5.000,00

	
	2. CD strategies formulated with emphasis on strategic planning and results based M&E
· CD Strategy identified and costing formulated
· CD Plan developed
	
	X
	X
	
	AFAL / UNDP
	Trust Fund
	Contracts
	USD 2.000,00

	
	3. CD Strategy implemented
	
	
	X
	X
	AFAL / UNDP
	Trust Fund
	Contracts

Travel

Supplies

Miscellaneous
	USD 10.000,00

	Audit
	
	
	
	
	
	
	
	Contracts
	USD 7.500,00

	TOTAL
	
	
	
	
	
	
	
	USD
	166.500,00


V. Management Arrangements
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Project Board (PB), will be in charged of the operational coordination. It is the group responsible for making by consensus, management decisions for a project when guidance is required by the Project Manager Project Board decisions should be made in accordance to standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. Based on the approved annual work plan (AWP), the Project Board may review and approve project quarterly plans when required and authorizes any major deviation from these agreed quarterly plans. It is the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. In addition, it approves the appointment and responsibilities of the Project Manager and any delegation of its Project Assurance responsibilities. It will be composed by representatives of UNDP, governmental partner- SEPLAN ALAGOAS , ABC and AECID. The committee will be chaired by the UNDP Resident Representative or her/his designated representative. If needed the committee will include thematic specialist and civil society representatives will be invited to its meetings. In order to guarantee maximum coordination the IDB and representatives of the private sector related to AFAL will be invited as advisors/observers The committee will meet on a quarterly basis, unless otherwise required by the implementation of the project.
Project Assurance: Project Assurance is the responsibility of each Project Board member; however the role can be delegated. The project assurance role supports the Project Board by carrying out objective and independent project oversight and monitoring functions. This role will be performed by UNDP.

Project Manager: The Project Manager has the authority to run the project on a day-to-day basis on behalf of the Implementing Partners within the constraints laid down by the Board. The Project Manager is responsible for day-to-day management of the project. The Project Manager’s prime responsibility is to ensure that the project produces the results (outputs) specified in the project document-, to the required standard of quality and within the specified constraints of time and cost. An official will be designated by the board. 
Project Support: The Project Support role provides project administration, management and technical support to the Project Manager. This support will be provided by UNDP.

Financial Arrangements: The resources shall be transferred in full to the account indicated by UNDP upon signature of the Project Document by all parts.

The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
All financial accounts and statements shall be expressed in United States dollars.
If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavours to obtain the additional funds required.
If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph [] above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) [7 %] cost recovery for the provision of general management support (GMS)
 by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP until the end of the project when ownership will be transferred to the executing entity.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

VI. Monitoring Framework And Evaluation
	Ref.
	Responsible person
	Target audience
	Type of report required
	Time Line
	Status

	1. 
	Project Manager
	Project Board 
	Quarterly progress and financial report
	At the end of every quarter
	

	2. 
	Project Manager
	Project Board
	Annual progress and financial report
	At the end of the calendar year
	

	3. 
	Project Assurance
	Project Board &  Project Manager
	Quality Assessment Report
	Upon completion of milestones/targets  and outputs as per AWP
	

	4. 
	Project Assurance
	Project Board
	Project Audit
	At the end of every year with expenditures over USD 100.000,00
	

	5. 
	Project Assurance
	Project Board
	Final Evaluation Report
	At the end of the project
	


In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:

Within the annual cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table below.
· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 
· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.
· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project
· a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annually
· Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Annual Project Review. Based on the above report, an annual project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
· Audits: the project will be audited annually provided the delivery surpasses USD 100.000,00
VII. ANNEXES
Annex I: RISK LOG
	Project Title: 
Institutional Strengthening s in Support of Local Development in Alagoas State
	Award ID:
	Date:

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	A delay in funding arrival could threaten the implementation of output 1. Since support to AFAL also involves projects with IDB and AECID, the respective implementation schedules would not allow for more than reasonable delays
	May 2008
	Financial

Operational 


	Probability: LOW

The project has been planned to start in August, which allows for all procedures to take place and funds to be received.

Impact: MLD
Support .to SEPLAN-AL serves as a mean to speed up the process and guarantee robustness of AFAL. Nonetheless, SEPLAN-AL can proceed on its own even if at a slower pace. Speeding up the process would ease pressure on the agency.
	Mitigation:
SEPLAN-AL shall proceed without the projects support on the establishment of the agency. When the funding is received the project manager will proceed with the reformulation of the work plan and reallocation of excess of funds for its approval by the project board.
	Project Manager
	Project Developer
	
	

	2
	Implementation Fatigue: in SEPLAN-AL/AFAL due to the high intensity of the project activities and time constrains
	May 2008
	Organizational


	Probability: LOW

Activities have been designed to match working requirements, and the flexibility of the methodology allows for changes at any time, in accordance with the existent needs

Impact: MLD
It could cause implementation delays and therefore threaten the sustainability deadline of the agency (3 years from operational start)


	The project activities and the capacity development plans are designed taking into account existing and planned workloads. Further, CD activities shall complement practical work, reducing the likelihood of fatigue.  
	Project Manager
	Project Developer
	
	

	3
	Changes in the Government as a result of the 2010 elections
	May 2008
	Political
	Probability: unknown

Impact: LOW
Private participation in the governance of AFAL provides the necessary stability to face such events
	Acceptance
	Project Board
	Project Developer
	
	


VIII. Legal Context

This Project Document shall be the instrument referred to as such in Article I of the Basic Technical Assistance Agreement between the Government of Brazil and the United Nations Development Programme, signed on 29 December 1964. The host country implementing agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the government co-operating agency described in that Agreement.

Total resources required           	USD 500.000


Total allocated resources:	USD 500.000


Other:


Donor		USD 500.000











Programme Period:		                2007/-2011





Atlas Award ID:			______________





Start date:		     	October 2008


End Date			                September 2012





PAC Meeting Date		                ______________





Management Arrangements		National





Brief Description


The Project aims at strengthening the capacities of the Alagoas Development Agency (AFAL), as the articulator of inclusive production development plans and programmes in the State of Alagoas. This initiative responds to the need of addressing the structural limitations affecting development plans implementation in Alagoas, as well as to support the national initiatives in this state and the opportunities arising from those. The programme will strengthen AFALs capacities as well as those of the key stakeholder in order to facilitate the implementation of strategic development plans, programmes and projects. Further it will seek to facilitate strategic partnerships development aimed at ensuring sustainability
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� Defined as the population having a household income of less than one-half of the minimum wage. IPEA-Radar Social


� Accounting for 22 millions BRL per month in 2006. (1USD = 1.7 BRL)


� G.M.S. 7% Off the Top Modality
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